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I attached my last client proposal. 1

Use its structure, headings, table style and tone.
Below are my raw notes from a call with a new client. ({2

Do not write the proposal yet.
First list what you understood and what is missing.

[paste your call notes here]

O e Understood: Lotus Dental, 2 branches. Patients can't get through on the phone to book.
e Understood: they want a website with online booking and reminders.

e Missing o : launch deadline? Who updates the site after launch? Arabic, English or both?
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Page 1, "The problem".
Quote the client's own words from my notes, word for word.

Then 2 short lines: what this costs them today,
and what changes once it is solved.
No sales language. No numbers that are not in my notes.

O The problem

o "Patients call, the line is busy, and they book with someone else." o
o Today: reception spends most of the day on the phone and WhatsApp. e
o After: patients book in a minute, any time, and get a reminder the day before.
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Page 2, "The solution". Split the work into 3 phases.
For each phase: a name, what the client gets at the end,
and how long it takes. Use my estimates from the notes.
If a duration is missing, write [ASK ME]. Do not guess.
O Phase You get Time
1. Discovery Site map and booking flow, approved by you 1 week
2. Build Website and online booking, on a test link 3 weeks
3. Launch Live site, staff trained, reminders on [ASK ME] o
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Included
Delivery
Support

Price

Basic

Website
3 weeks
1 month

[PRICE]

Page 3, "Packages". A table with 3 tiers: Basic, Standard, Premium.
Rows: what is included, delivery time, support period.

Standard is the one I recommend, so make it the clearest choice.
Leave every price cell as [PRICE]. I will fill the prices myself.

Standard o Premium

Website + booking =+ reminders
5 weeks 6 weeks

3 months 6 months

[PRICE] e [PRICE]

My prices: Basic [ 1, Standard [ 1, Premium [ 1.

Put them in the table. Do not change or round them. @S
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O Standard

Line item
Website
Booking system

Staff training

Amount
18,000
11,000
2,000

Total in your table 32,000

®

Check the math line by line.
For each tier, add up the line items and compare with the total.

Show a table: line item, amount, running total.
Flag any mismatch. Do not fix it yourself, tell me.

Running total
18,000
29,000
31,000

Mismatch: 1,000 o
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Page 4, "Terms". Write the payment schedule, the timeline, the revisions included, and

how long this offer is valid. Use my terms below, short and plain.
[paste your usual terms here]

O 4. Terms

Payment o 50% upfront, 50% at launch
Timeline e 5 weeks from kickoff and first payment
Revisions e 2 rounds included, then billed per hour

Valid until 14 days from the date above
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Act as this client reading the proposal.
List the 3 objections they are most likely to raise,

based on what they said in my notes.
For each, write a short, honest reply I can use.
No discounts unless I say so. 1

O They say You reply e
"It's expensive" Start with Basic. Upgrade later and pay only the difference.
"We need it faster" = We split the launch: booking goes live first, the rest after.

"I'll ask my partner" Here is a one-page summary with the numbers to send them.
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@ rrOPOSAL - [Client]
1. The problem

e 2. The solution

e 3. Packages

e 4. Terms

5. Next step

e Appendix

[Date]
their words, what it costs, what changes

3 phases, deliverable + duration each

Basic / Standard (recommended) / Premium, your prices

payment, timeline, revisions, validity

one action and a date

objections and replies (for you, not the client)
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